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1) Growth of 

Sustainability 

Awareness and Key 

Developments
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The Concept of Sustainability

Sustainability means meeting our own needs without compromising the ability of future generations to meet their own 

needs

World Commission on Environment and Development (WCED)

The concept of sustainability entered our lives and started to take shape with the «Brundtland Report» published by the 

United Nations in 1987. Sustainability refers to a holistic perspective consisting of not only environmental but also 

ecological, social and governance components.
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Three Pillars of Sustainability

Environmental

SocialGovernance

Environmental Management​

Effective Resourse Consumption

Pollution Prevention

Biodiversity

Livable Communities 

and Cities​

Environmental Justice

Energy Efficiency

Incentives to Use Natural 

Resources

Transparent Management and 

Reporting 

Business Ethics

Audit and Risk Management

Supply Chain Management

Business Ethics

Employee Rights

Provide Employment

Fair Trade

Quality of Life

Education

Community Awareness

Diversity and Equality

Social -
Governance

Environmetal -

Governance

Social -
Environmental

Focusing on environmental, social and governance (ESG) issues not only provides companies with the ability to create 

long-term value, but also positively affects companies' financial performance.

Resource: ESG Matters, Harvard Law School Forum on Corporate Governance

ESG
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https://corpgov.law.harvard.edu/2020/01/14/esg-matters/


Resource: How can financial institutes avoid greenwashing in the advisory process? | EY – Switzerland

Most Confusing Terms in Sustainability
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https://www.ey.com/en_ch/sustainability-financial-services/how-can-financial-institutes-avoid-greenwashing-in-the-advisory-process


Sustainability is a key component 
in ensuring that environmental, 
social and governance (ESG) 

programs create long-term value 
and business continuity within the 

company.

Sustainability Reporting - Better 
Stakeholder Relationship

It provides a better understanding 
of company goals and action 

plans.

Efficiency

As a result of the sustainability 
initiatives, the management of 

operational risks has been 
improved in the coming years 

thanks to efficiency management.

Innovation

It ensures the development of new 
products and services by 

effectively managing sectoral risks 
and opportunities.

Awareness and Strong
Reputation

It ensures that stakeholder 
expectations are met, and a 

responsible business image is 
maintained.

Talent Acquisition and Retention

A firm's sustainability policy affects 
talent acquisition and retention, 
access to capital, and consumer 

choices.

Resource: Why sustainability and ESG are as important as ever | EY - US

Benefits of Sustainability
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https://www.ey.com/en_us/assurance/why-sustainability-and-esg-are-now-more-important-than-ever


Resource: WEF_The_Global_Risks_Report_2023.pdf (weforum.org)

Along with the six most critical long-term threats to the 

world, climate change has been identified as the most 

potentially damaging threat to humans and the planet.

Societal

Environmental

Technological

1. Failure to mitigate climate change

2. Failure of climate-change adaptation

3. Natural disasters and extreme weather events

4. Biodiversity loss and ecosystem collapse

5. Large-scale involuntary migration

6. Natural resource crises

7. Erosion of social cohesion and societal polarization

8. Widespread cybercrime and cyber insecurity

9. Geoeconomic confrontation

10. Large-scale environmental damage incidents

The Most Serious Risks Expected in Next 10 Years
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https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf


We SHARE for the communities

We EMPOWER people

We INNOVATE for the future

We CARE for next generations

We ENCOURAGE our stakeholders

We GROW with sustainability principles

Resource: https://www.kibar.com/en/~/media/files/pdf/surdurulebilirlik-raporu/2022/surdurulebilirlik-raporu-2021-en.pdf

The United Nations Sustainable Development Goals (UN SDGs), or Global Goals, are a universal call to action to eradicate poverty, protect our 

planet and ensure that all people live in peace and prosperity.  

The objectives committed to be achieved by 2030 consist of 17 interconnected objectives and 169 sub-objectives.

The Sustainable Development Goals aim to end poverty, protect the environment, take measures against the climate crisis, 

share wealth fairly and achieve peace. 

SDGs and Kibar Group Sustainability Strategy

Kibar Group 2025 Sustainability Strategy has been 

defined with the “Kibar Group Sustainability 

Principles” and has been shaped according to the 

Group's sustainability materiality.

Kibar Group 2025 Sustainability Strategy has been defined 

with the “Kibar Group Sustainability Principles” and has 

been shaped according to the Group's sustainability 

materiality.

9/44



• Six roundtables' meetings were held as part of the World Leaders Summit. The importance of a holistic assessment 

of the process of combating climate change was emphasized in the topics of "just transition", "innovative 

finance", "green hydrogen", "food security", "water security" and "climate change and sustainability in 

fragile communities"; Ways to provide the necessary financing, resources and tools to effectively carry out climate 

action on a large scale were discussed. 

• «Loss and Damage Fund» funding vulnerable countries heavily affected by climate disasters:

• Reaffirming target 1.5C

• Provisions to increase low-emission energy

• Climate finance: A call for countries to urgently and significantly increase climate finance

• Reform of the global financial structure: Call on the "shareholders" of MDBs (Multilateral Development Banks) 

and other financial institutions to reform their "practices and priorities" to better align with climate goals

• Carbon markets: A more detailed framework for the functioning of global carbon trading, including allowing 

companies to purchase carbon credits from governments

• Fossil fuels: "Phasing out coal energy without carbon sequestration technology and phasing out inefficient fossil 

fuel subsidies"

COP27: UN Climate Change Conference (COP27) Egypt, (6-20 November 2022)

Resource: EY COP27 – Key Highlight from the 2022 Summit | Discover

Recent Global Updates in Sustainability
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https://find.ey.net/discover/sitepages/home.aspx?detailPath=QK4UKKJJR4MN-392059165-7357#detailPath=QK4UKKJJR4MN-392059165-7357


Task Force on Climate Related Financial Disclosures (TCFD):

• It was established by the Financial Stability Board (FSB) in 2015 to 
encourage more effective climate-related disclosures. Their 
recommendations (published in June 2017) focus on the financial 
impact of an organisation's climate-related risks and opportunities.

International Accounting Standards Foundation-IASF:

• It was founded on February 06, 2001. The IASF changed its name to 
International Financial Reporting Standards (IFRS) on July 1, 2010.

Task Force on Nature-related 
Financial Disclosures (TNFD):

• It was established to work with TCFD 
in 2021 for a more comprehensive risk 
analysis.

International Sustainability Standards Board (ISSB) –

2021:

• It is the new standard created by IFRS for the demand for 

transparent, reliable and quality reporting on ESG issues.

Sustainable Development Goals (UN 

SDGs):

• With 17 targets supported by 169 

targets developed by the United 

Nations, companies have started to 

set targets that are compatible with 

the Sustainable Development Goals.

Paris Agreement:

• It is a legally binding international 

agreement on climate change. It was 

adopted by 196 Parties at COP 21 held in 

Paris on 12 December 2015 and entered 

into force on 4 November 2016.

The European Green Deal (2019) : has been adopted by the EU 

as a new growth strategy that transforms itself to minimize the 

effects of the global climate crisis and to aim for a competitive 

economy that uses resources effectively.

• End greenhouse gas emissions by 2050,

• Economic growth independent of resource use

• No person or territory is left behind (everyone is covered) 

Recent Global Updates in Sustainability
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The long-term goal of the Paris Agreement is to keep the 

global temperature rise as low as possible (1.5 degrees 

Celsius) as much as possible compared to the pre-

industrialization period. This goal requires the transition to 

renewable energy by reducing the use of fossil fuels (oil, 

coal). 

Resource:  Chapter 3 — Global Warming of 1.5 ºC (ipcc.ch)
https://www.washingtonpost.com/world/2021/11/10/15c-2c-climate-temperature-targets-cop26/

In the 1.5-degree scenario: Sea level is expected to rise 

by 26 to 77 centimeters, putting another 10 million people 

living in coastal areas at risk from storms and flooding. 

Heat waves will worsen, exposing 14 percent of the 

world's population to extreme heat at least once every five 

years. 

After a warming of 1.5 degrees Celsius, a great danger 

awaits its biodiversity: Up to 90 percent of coral reefs 

could disappear.
1°C Warm-up 1,5°C Warm-up

(Scenario)
2°C Warm-up
(Scenario)

Environmental Sustainability - Climate Crisis
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https://www.ipcc.ch/sr15/chapter/chapter-3/


Resource: What Is Greenwashing, and How Do You Spot It?

Population Growth

Burning Fossil Fuels

Deforestation

Excessive/Fast Consumption

Irregular Urbanization

Misuse of Lands

Uncontrolled Industrialization

Increasing Agricultural Activities

Temperature Increases

Increase in the Frequency and Impact of Extreme 
Weather Events (such as droughts, floods, 
severe hurricanes)

Ocean and Sea Water Levels Rise

Increase in Oceanic Acidity 

Melting of Glaciers

Plants, Animals, Ecosystems and Human 
Communities at High Risk

Decreased/Destroyed Resources

Infrastructure Damages

Causes of Climate Change & Effects of Climate Change
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https://www.businessnewsdaily.com/10946-greenwashing.html


Resource: What Is Greenwashing, and How Do You Spot It?

Precautions to be taken in daily life Precautions to be taken at work

• The amount of waste produced can be minimized. 

• Waste can be separated according to recycling categories.

• Public transport can be preferred.

• Travel by plane can be reduced.

• Heat loss can be prevented in homes.

• Energy-saving products can be preferred.

• Consumption habits can be reviewed.

• Eco-friendly alternatives can be considered in the products 

and services used.

• It can be consumed without allowing food to spoil.

• Eating habits can be re-evaluated.

Zero Waste, Economical Use of Water, Reduction of 

Greenhouse Gas Emissions and Energy Efficiency issues 

can be addressed as priority issues by monitoring them with 

quantitative KPIs.

The subject can be included in the corporate website of the 

company, in the related reports and bulletins to inform about 

the related issues.

Partnerships, collaborations and initiatives established within 

the scope of related topics can be expanded.

Measures to Combat the Climate Crisis
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Integrating and managing sustainability requires dedicated 

leadership, clear direction and strategic influence.

Resource: 
https://www.bsr.org/en/blog/how-to-build-effective-sustainability-governance-structures

Achievements

Implementing 
the 

sustainability 
strategy across 

the business

Managing 
target setting 
and reporting 

processes

Strengthening 
relations with 

external 
stakeholders

Ensuring 
accountability

Stakeholder Approach:

Sustainability governance centers on business operations that 

support socially responsible investment and reach for all, as a 

defining theme for the company's investment portfolios that 

can significantly impact long-term investment returns. 

Stakeholder engagement is a fundamental principle of 

sustainability. A business must be able to communicate with 

its external stakeholders to catch trends and better meet the 

needs of its customers.

Importance of Sustainability Stakeholder Approach

15/44



Shareholder

Pressure
Employee

Requests
Customers

Expectations of 

Society

Legal 

Developments

There is a record 

level of demand for 

environmental and 

social issues.

Generation Z 

prefers companies 

that have 

sustainability 

efforts.

Consumers are 

beginning to set 

sustainability as a 

purchasing 

criterion.

Stakeholders 

desire an 

effective and 

transparent 

sharing.

Regulators require 

companies to 

provide consistent 

and comparable 

performance-

based ESG 

notifications over 

the years. 

According to the information received from more than 60 investors;

Resource: “What investors expect from the 2022 proxy season,” Ernst & Young LLP, 7 February 2022.

Investors' ESG Perspective
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➢ Excessive working hours

➢ Forced labour / Human 

trafficking

➢ Harassment and abuse

➢ Non respect of the right to be 

treated with humanity, respect 

and dignity

➢ Non respect of health and 

safety rights / Occupational 

injuries & deaths / 

occupational toxics and 

hazards

➢ Inadequate social benefits 

and no access to social 

security

➢ Child labor

➢ Commercial Sexual 

Exploitation of Children

➢ Non respect of indigenous 

population rights

/ Land issues 

➢ Violence against local 

communities

➢ Unfair wages

➢ Wages below poverty level

➢ Non respect of freedom of 

association, collective 

bargaining and right to 

strike

➢ Non respect of freedom of 

expression, thought and 

opinion

Working conditions Child labor Fair remuneration

Health and safety Rights of local communities Rights to express

Human rights are rights inherent to all human beings, regardless of race, sex, nationality, 

ethnicity, language, religion or any other status.

Human Rights Issues on Social Sustainability
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Human Capital

Development 

Diversity, equity 

& inclusion (DE&I)

Health & Safety and 

well-being at work

Human resources impact

• Less turnover

• Less absenteeism

• More satisfaction

• More productivity 

Business impact

• Reduction of direct cost 

• Reduction of indirect costs

• Higher client satisfaction

Why Should We Address Social Sustainability Issues?
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2) K- STAR Supplier

Sustainability

Program
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❖ Protecting the environment to establish social equality, to support economic development and to 

provide a livable environment for future generations within this framework.

❖ Cooperating with our business partners in line with our sustainability vision and mission

❖ Developing our business partners, preparing them for the future so that we grow together

❖ Adapting for the regulations/legislation to be implemented in med-term

Main Program Objectives

In order to brighten our future, we light the way for our stakeholders on the path of sustainability with the K-STAR, 

meaning, Kibar Star.

Supplier Sustainability Program
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1. The Minamata Convention on Mercury8

1. Stockholm Convention on Persistent Organic Pollutants9

1. Seveso III Direktive (2012/18/EC)10

1. CLP Regulation (EC) No 1272/200811

1. REACH (Registration, Evaluation, Authorisation and 

Restriction of Chemicals)
12

1. Basel Convention13

1. Industrial Emissions Directive (2010/75/EU)1

1. The Clean Air For Europe Directive(2008/50/EC) 2

1. Waste Framework Directive (2008/98/EC)4

1. Bird Directive(2009/147/EC)5

1. Habitats Direktive (92/43/EEC)6

1. The RoHS Directive7

1. Water Framework Directive (2000/60/EC)3

Analysis of Sustainability Legislations
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Sustainable

Development 

Goals (SCA)

Global 

Reporting

Initiative

United Nations 

Global Compact 

(UNGC)

Sustainability

Accounting 

Standards

Board

The German 

Supply Chain Act

ENVIRONMENTAL
• Waste and Hazardous Materials Management

• Ecological Impacts

• Energy Management 

• Air Quality 

• Greenhouse Gas Emissions

• Water and Wastewater Management

• Product Design and Life Cycle Management

• Management of the Legal and Regulatory 

Environment 

SOCIAL
• Employee Engagement, Diversity and 

Inclusion

• Working Conditions

• Employee Health and Safety

• Human Rights and Community Relations

• Systemic Risk Management

GOVERNANCE
• Work Ethics

• Business Model Flexibility

• Material Supply and Efficiency

• Customer Welfare

• Critical Case Risk Management

• Competitive Behavior

• Sales Practices and Product Labeling

• Supply Chain Management

• Product Quality and Safety

• Data Security and Customer Privacy

Other Sustainability Requirements
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Conducting the Basics of the Program Webinar

Where Detailed Project Steps Will Be Conveyed

Assignment of Actions to 

Suppliers if Needed

K-STAR Supplier Sustainability Maturity Assessment

Monitoring the Actions Assigned to 

Suppliers 

Main Project Steps for Suppliers
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Supplier Sustainability Program Survey
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Supplier Sustainability Program Survey
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Supplier 
Sustainability 
Assessment

Supplier 
Selection

Monitoring of 
Actions in Line 
with Evaluation

Supplier 
Performance 
Evaluation

Current Processes Developing Processes

Effects of the K-STAR to the Processes
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3) Survey Interface
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1

2

3

You will receive an e-mail from Kibar Group Procurement <noreply@qualtrics.ey.com> :

Qualtrics
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mailaddress@extension.com

K-STAR Kibar Group Supplier Sustainability Maturity Assessment Surveys

Kibar Group Procurement <noreply@qualtrics.ey.com>



To access the survey, click on the link here
1

Qualtrics
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To reach detailed explanations of the survey questions, 

you can reach the Survey Handbook from the link here

2

Qualtrics

30/44

mailaddress@extension.com



Qualtrics

3
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mailaddress@extension.com

You can access the Training Document by clicking on this link
➢ Basic concepts and global developments in the field of sustainability

➢ K-STAR Supplier Sustainability Program 

• Sustainability in Procurement

• Program Content and Time Plan

• Survey Structure

• Funding and Incentive Proposals

➢ Technological infrastructure information to be used in the survey phase



Qualtrics

When you click on the survey link, the 

following page will be opened in your internet 

browser:

1
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When you click on the survey link, the 

following page will be opened in your internet 

browser:

Important information before completing the questionnaires can be found below:

• In case of exiting the survey before the survey is completed, you can continue the questions 

from where you left off *until the specified deadline*

• After completing the survey, you will not be able to re-enter the survey, so do not tick the 

"Send my answers" option in the last question until you are sure of the correctness of the 

answers given.

• You can share the survey with the relevant person within your institution, but each institution 

has the right to complete the survey only once.

1

Qualtrics

33/44



In the first part of the survey, 

you can find the questions related to

your company’s general information

1.1

Qualtrics
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You are then expected to answer 

Change Management questions

1.2

Qualtrics
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At the end of our survey, you are 

expected to answer the Sustainability 

Maturity Assessment Questions

1.3

Qualtrics
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You will be asked to upload an evidence document 

according to your answers to specific questions and 

to share the expire date of the relevant document.

Qualtrics
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You will be asked to upload an evidence document 

according to your answers to specific questions and 

to share the expire date of the relevant document.

Qualtrics
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2) Load the document by clicking «Open»

1) Select the relevant document from your 

computer by clicking the button 

«Drop files or click here to upload»

Qualtrics

39/44



3) In this way, the document will be uploaded

4) If desired, please fill the expire date of the 

relevant document

Fill in day/month/year format (dd/mm/yyyy)

Qualtrics
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Once you have completed the survey, you will not be 

able to re-enter the survey, so do not select the 

"Submit my answers" option in the last question until 

you are sure that the answers are correct.

Qualtrics
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Submit my answers



The survey will be completed when the following screen appears:

Dear Business Partner,

You are at the end of our survey. Thank you for your valuable time and the answers you 

have entered and the information you have shared. 

Qualtrics
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K-STAR Business Plan

43/44



K-STAR Business Plan
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Thank You

A part of Orion Program


